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e Little Rock, Arkansas

e Walnut Ridge, Arkansas
e Poplar Bluff, Missouri

e Memphis, Tennessee

According to 2011 American Community Survey (ACS) 5-year estimates, 429,940 Arkansas
residents live in a census block group within a 10-mile radius of an Amtrak station, constituting
14.8 percent of the statewide population. This includes residents who are within ten miles of the
Memphis, Tennessee station.

According to the same survey, 1,172,004 residents, or 40.5 percent of the statewide population
resides within 30 miles of an Amtrak station. This includes residents in Arkansas who are within
30 miles of the Memphis, Tennessee station and the Poplar Bluff, Missouri station.

Table 1-3.  Arkansas Population Served by Intercity Passenger Rail

m Population Percentage of State

10 miles 429,940 14.8%
30 miles 1,172,004 40.5%

Vision, Goals, and Objectives for Rail in Arkansas

The vision, goals, and objectives for the Arkansas State Rail Plan have been developed in close
collaboration with stakeholders and reflect an extensive outreach effort to understand what
Arkansans hope for the future of the Arkansas rail network. The vision, goals, and objectives also
consider the overall AHTD mission and goals.

Vision
Arkansans will preserve, maintain, and improve a vibrant, safe, efficient, and environmentally

sound railroad network that serves the economic development objectives and mobility needs of
Arkansas communities throughout the state.

Chapter 1—The Role of Rail in Arkansas’ Transportation System (Overview) December 2015 | Page | 1-5



Arkansas State Rail Plan 2015

Goals/Objectives

Gl | Objectves

Improve safety of the Arkansas Improve safety of roadway/rail grade crossings

rail transportation system Assist with grade separation and grade closures, where practical
Support Operation Lifesaver and other efforts to increase public
awareness of safety issues

Use rail transportation as a tool Communicate the benefits of rail transportation to Arkansas stakeholders
to drive economic development Identify railroad-served sites

Promote shovel-ready, railroad-served sites

Facilitate communications among industry, economic development
representatives, and logistics service providers

Preserve and expand the Preserve existing railroad lines

availability and efficiency of Maintain inactive railroad corridors intact

railroad transportation options Establish new or restored rail transportation service where appropriate
in Arkansas Promote intermodal options to make rail transportation available to
locations not directly served

Support efforts to bring railroad lines in Arkansas to industry weight
standards

Promote efforts to bring railroad lines to a state of good repair
Assist in eliminating capacity constraints where necessary

Support improved connections between rail lines, roadways, and
waterways, and between rail networks

Support passenger rail services Advance viable opportunities to link Arkansas population centers with
intercity passenger rail service

Advance viable opportunities for commuter rail service in Arkansas urban
areas

Support improvements to the existing Texas Eagle service for Arkansas

Identify funding sources Communicate the benefits of rail transportation to decision makers
Investigate options for dedicated, reliable rail transportation funding
source

Promote opportunities to develop public/private partnerships
Monitor and pursue federal funding and financing opportunities

Minimize environmental Assist railroads and communities to develop cooperative solutions to
impacts of rail transportation in adverse environmental impacts of rail transportation to land adjacent to
Arkansas railroad rights of way.

Organizational Structure of Rail Planning in Arkansas

Arkansas State Highway and Transportation Department

Rail planning in Arkansas is performed within the Multimodal and Project Planning Section (MPP),
a component of the AHTD Transportation Planning and Policy (TPP) Division. Rail-related
activities, conducted in cooperation with railroads, include preparation of the state rail plan,
documentation of railroad system changes, management of databases, preparation of maps
showing railroad operations, and rail line and railroad bridge studies. Other rail-related duties
include administering shipper surveys, maintaining records and maps on rail line abandonments
and mergers, rail freight data analysis, and participating in the American Association of State
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Highway and Transportation Officials’ (AASHTO) Standing Committee on Rail Transportation
(SCORT) activities.

Rail line and railroad bridge studies are prepared for the state’s Class Il and Class Il railroads in
order to qualify railroads for possible federal funding assistance. Technical assistance is available
to help with the formation of regional intermodal authorities under Arkansas Act 690 of 1997 and
to help existing intermodal authorities in developing railroad projects and related rail
transportation facilities. The AHTD is also the source of information for the Amtrak Texas Eagle rail
passenger service, Arkansas’ portion of the South Central High-Speed Rail Corridor, and the
U.S. Department of Defense’s Strategic Rail Corridor Network (STRACNET).

States receive annual federal funding for the improvement of roadway/rail grade crossings. Up to
half of these funds can also be used for grade separation projects. In Arkansas, these funds are
administered by the MPP Section. The MPP Section also maintains a railroad crossing inventory
database, ranks all public crossings by a hazard rating using a Hazard Rating Index, and also
participates in Operation Lifesaver activities. Operation Lifesaver is a nationwide program
dedicated to reducing collisions, injuries, and fatalities at roadway/railroad grade crossings and on
railroad rights-of-way.

Figure 1-1 shows the organization of AHTD and where the Transportation Planning and Policy
Division is situated within the overall organization of the agency. Figure 1-2 displays the
organization of the Transportation Planning and Policy Division.
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Figure 1-1.  Overall Organization of Arkansas State Highway and Transportation Department
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Figure 1-2.  Transportation Planning and Policy Division
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Other Public Sector Rail Planning in Arkansas

Although AHTD has primary responsibility for rail planning in the state, a number of other state and
local agencies have an interest in the performance of the Arkansas rail system in carrying out their
responsibilities.

Arkansas Economic Development Commission

The mission of the Arkansas Economic Development Commission (AEDC) is to develop and
diversify the state's economy to enhance the quality of life for current and future Arkansans by
stimulating job creation and retention in both new and existing business and industry. In recent
years, the AEDC has been involved with a number of rail projects. When state funding is made
available through the Arkansas general revenue fund for rail-related projects that involve economic
development, the AEDC is usually the state agency through which this funding is made available.

Arkansas Waterways Commission

The Arkansas Waterways Commission (AWC) is the sole state agency responsible for developing,
promoting, and protecting waterborne transportation in Arkansas. The AWC also promotes
economic development for ports on the commercially navigable rivers of the state. Activities of the
AWC are funded from general revenue appropriated by the General Assembly. The AWC has the
authority to receive and use any federal, state, or private funds, donations or grants made available
for the development, use, and expansion of river transportation resources of the state. The AWC, on
numerous occasions, has worked with AHTD to improve rail access to ports in Arkansas.

Planning and Development Districts

Arkansas is divided into eight Planning and Development Districts (PDD). Each PDD covers six to
twelve Arkansas counties which are bound together by common economic problems and
opportunities. The PDDs provide many services including grant writing and administration for
economic development projects in Arkansas. Some of these PDDs have been actively involved in rail
project in recent years. The eight PDD areas include the following counties:

e (Central Arkansas Planning & Development District—Faulkner, Lonoke, Monroe, Prairie, Pulaski,
and Saline

e FEast Arkansas Planning & Development District—Clay, Craighead, Crittenden, Cross, Greene,
Lawrence, Lee, Mississippi, Phillips, Poinsett, Randolph, and St. Francis

e Northwest Arkansas Economic Development District—Baxter, Benton, Boone, Carroll, Madison,
Marion, Newton, Searcy, and Washington

e Southeast Arkansas Economic Development District—Arkansas, Ashley, Bradley, Chicot,
Cleveland, Desha, Drew, Grant, Jefferson, and Lincoln

e Southwest Arkansas Planning & Development District—Calhoun, Columbia, Dallas, Hempstead,
Howard, Lafayette, Little River, Miller, Nevada, Ouachita, Sevier, and Union

e West Central Arkansas Planning & Development District—Clark, Conway, Garland, Hot Spring,
Johnson, Montgomery, Perry, Pike, Pope, and Yell
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chapters  P@rformance Analysis
of Arkansas Rail Network

Performance of the Arkansas Freight Rail System

Performance measures can be used as benchmarks to determine needed improvements in the
Arkansas rail network. The measures can point to needs of the rail network, gauge the success of
improvement initiatives, or be used to prioritize projects or initiatives. Generally, performance
measures are tied to goals and objectives developed through a planning process, and provide a
means to evaluate whether these goals and objectives are being met.

Performance measures address the goals and objectives listed on Page 1-6 above. The performance
measures do not directly address the quality and cost of rail service in Arkansas, since statistics
such as the cost of service or measures of quality such as on-time performance are proprietary and
not available for publication. However, this analysis indirectly addresses these issues through an
assessment of the infrastructure on which the state’s rail service relies and other relevant metrics.

One consideration in establishing performance measures relates to the frequency with which
performance data is gathered and the difficulty in obtaining data. Certain freight rail-related
performance data is publicly available and can be accessed over the Internet. However, other data
is proprietary and can be made available only with the agreement of private railroad companies.
Some agencies request annual reports of small railroads operating in their states to obtain
information about the condition of their systems. Information from these annual reports is usually
kept confidential and not published by the state. Rather, the data is used to help justify
infrastructure improvements on an as-needed basis. Typically, the states that collect this type of
information also maintain dedicated funding sources to support improvements and rehabilitation
of short line railroads, either through grants and/or low interest loans.

From time to time, AHTD conducts surveys of rail carriers operating within the state, generally in
association with a state rail plan. One such survey was conducted in support of the 2002 Arkansas
State Rail Plan, another was completed in 2009, and another was completed to support the current
Plan. Regular collection of this information is subject to negotiation with rail carriers. Table 4-1
displays recommended performance measures.
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Table 4-1. Potential Performance Measures for Freight Rail in Arkansas

| citeia | Measwe | souce |

Improve safety | Percentage of public crossings unprotected or AHTD Crossing Inventory, FRA Crossing
of the Arkansas | under protected Inventory
rail _ Percentage of public crossings meeting grade AHTD data
transportation | crossing standards
system Number of crossing accidents/incidents, injuries, AHTD accident reports, FRA Rail Safety
fatalities Database
Crossings grade separated or closed AHTD records
Total rail-related accidents/incidents, injuries, FRA Rail Safety Database
fatalities by type (train-related, crossings, other)
Number of crossings available for consolidation Special study
Use rail Tons originating, terminating, overhead by rail in AAR Rail Fast Facts published annually,
transportation Arkansas filings with the STB
asa t°°|_ to drive | New locations served by rail, i.e., locations with Arkansas Economic Development office
economic industrial sidings or spurs
development Rail carrier investment in Arkansas Proprietary data to be obtained from rail

carriers (for UP, BNSF on websites)

Preserve and Change in railroad route miles, miles abandoned AAR Rail Fast Facts published annually,
expand the by type (Class I, 1ll), size of abandonments filings with the STB
availability and | npjleage of rail line that is out of service or used Proprietary data to be obtained from rail
efficiency of solely for car storage but not abandoned carriers
railroad . Number of carriers with three or more derailments | FRA Rail Safety Database
trar?spor_tatlon per year
options in
Arkansas Percentage or number of rail miles unable to Proprietary data to be obtained from rail
accommodate 286,000 Ib. railcars carriers
Percentage of short line rail network with FRA Proprietary data to be obtained from rail
Excepted or Class 1 miles carriers
Percentage of short line rail network with 112+ Ib. | Proprietary data to be obtained from rail
rail carriers
Current FRA slow orders (miles of track, number Proprietary data to be obtained from rail
issued) carriers
Double stack clearance on strategic rail corridors Proprietary data to be obtained from rail
carriers, although does not change unless
there is a clearance program
Dwell times at the UP North Little Rock and Pine AAR’s Railroad Performance website
Bluff yards
Miles of double track mainline Proprietary data to be obtained from rail
carriers
Port facilities lacking rail access and associated Inventory of port facilities, information on
tonnage tonnage obtained from port authorities
Percentage of employment within 100—200 mile | Census data, inventory of intermodal
radius of TOFC/COFC terminal facilities
Minimize rail New low emission yard locomotives operating in AHTD, Railroads
impacts of rail either maintenance or non-attainment areas
transportation in
Arkansas
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Table 4-2 below displays a potential application of performance measures. In this case, a subset of the performance measures listed in

Table 4-1 has been selected. Initial data has been collected to assess Arkansas’ rail freight network performance, and targets have been
established. Where possible, the performance of the Arkansas rail network over the period from 2010 to 2014 is evaluated against the
performance targets. It may be appropriate for Arkansas to review and amend these performance measures with the Freight Advisory

Committee.

Table 4-2.

Improve safety
of the Arkansas
rail
transportation
system

Measure

Number of public crossing
accidents/incidents,

Source

AHTD accident reports, FRA
Rail Safety Database

Sample Performance Measures with Data and Performance Targets

Target

25 percent decline in average annual
accidents at public crossings over past
five years for which data is available
compared to prior five years

Status - 2010 - 2014

Target met - Average
annual accidents at public
crossings 2013 - 2009 was
33 percent lower than 2008
-2004

Number of fatalities at crossings

AHTD accident reports, FRA
Rail Safety Database

No more than six per year

Goal met in 2011, 2012,
2013, not into 2010. 2014
data not available.

Use rail
transportation
as a tool to
drive economic
development

Tons originating, terminating by
rail in Arkansas

AAR Rail Fast Facts published
annually, filings with the STB

Volumes to/from Arkansas at least
equal to national trends for major
commodity categories, comparing most
recent year for which data is available
and value five years before

Target not met - For most
commodities, the declines
to/from 2007 to 2012 were
more significant in Arkansas
than nationally

Rail carrier investment in Proprietary data to be Change from 2012 level ($139.9 million | NA
Arkansas obtained from rail carriers (for | for UP in 2012 S’s)
UP on websites)
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Table 4-2.

Criteria Measure

Preserve and
expand the
availability and
efficiency of
railroad
transportation
options in
Arkansas

Sample Performance Measures with Data and Performance Targets (continued)

Change in railroad route miles,
miles abandoned by type (Class
I, 1), size of abandonments

Source

AAR Rail Fast Facts published
annually, filings with the STB

Target

No abandonments beyond minor spur
tracks or industrial leads (less than five
miles, not connecting networks)

Status - 2010 - 2014

Target not met - 52 miles of
Caddo Valley abandoned

Mileage of rail line that is out of
service or used solely for car
storage but not abandoned

Proprietary data to be
obtained from rail carriers

Decline over 2014 level

NA

Rail miles able to accommodate
286,000-pound railcars

Proprietary data to be
obtained from rail carriers

Increase of 30 miles to 286,000 pound
capacity every five years

Data not available

Crossett, West Memphis lack rail
access)

Percentage of short line rail Proprietary data to be Decline over 2014 level (27 percent NA
network with FRA Excepted or obtained from rail carriers Excepted, 25 percent Class 1)

Class 1 miles

Percentage of short line rail Proprietary data to be Increase over 2014 level (47 percent) NA
network with 112+ Ib. rail obtained from rail carriers

Average annual dwell times at AAR’s Railroad Performance Decrease over average 2014 level (30.7 | NA
the UP North Little Rock and website hrs at North Little Rock, 31.8 hrs at Pine

Pine Bluff yards Bluff)

Port facilities lacking rail access Inventory of port facilities Change from 2014 (Yellow Bend, NA

Change in Truck/Rail Freight

U.S. Census, Commodity Flow
Survey

Increase from between Commaodity
Flow Surveys

Target not met - Truck/rail
freight declined from 7.1
million tons in 2007 to 5.7
million tons in 2012

Page | 4-4 |

December 2015

Chapter 4—Performance Analysis of Arkansas Rail Network




Arkansas State Rail Plan 2015

Performance of Arkansas Passenger Rail Services (PRIIA Section 207
Performance Metrics)

Section 207 of the Passenger Rail Investment and Improvement Act of 2008 (PRIIA) requires that
Amtrak report specified performance metrics for each route in order that Amtrak, state governors,
and other policy makers may work together to improve the national passenger rail network. For
each metric, Amtrak and the Federal Railroad Administration (FRA) developed standards that
represent a minimum level of service expected for that route. In some cases, standards are specific
target numbers. In other cases, the standard is not a specific number, but rather a demonstration of
consistent improvement.

The Section 207 performance metrics for Amtrak’s 45 routes are organized in categories: financial,
on-time performance, train delays, and other service quality. In the initial 2008 review of routes,
the Texas Eagle was in the bottom third for the financial, on-time performance, and train delay
categories. Per requirements of PRIIA Section 210, Amtrak is required to prepare a Performance
Improvement Plan because of these poor ratings.

Table 4-3 lists performance measures, standards, and reported results for the third quarter of 2015
for the entire Texas Eagle route.

The FRA and Amtrak standards for financial performance help to identify the extent to which the
service must be subsidized (i.e., the extent to which passengers are paying the costs of the service).
The standards specify that the performance measures should improve over time. Financial metrics
are based on an eight-quarter moving average published each quarter. If the quarterly metric
improves from one year to the next, the standard has been met.

Two of the financial metrics are not currently available, including the percentage of short-term
avoidable operating cost covered by passenger-related revenue and the long-term avoidable
operating loss per passenger-mile. The percentage of fully allocated operating costs covered by
passenger related revenue for the Texas Eagle service decreased from 48 percent for the period
ending June 2014 compared to 44 percent for the period ending June 2015. Because this metric did
not improve between these two periods, the standard was not met.

The number of passenger miles per train miles effectively measures the occupancy of Amtrak trains
(i.e., the number of passengers on a train at any given time). The larger the number of revenue-
passengers, the better the train should perform financially. This statistic decreased from 193
between July 2013 and June 2014 to 182 between July 2014 and June 2015. This reduction in
passengers indicates the standard was not met.

Chapter 4—Performance Analysis of Arkansas Rail Network December 2015 | Page | 4-5



Arkansas State Rail Plan 2015

Table 4-3.

PRIIA Section 207 Performance—Texas Eagle (3" Quarter FFY 2015)

Met PRIIA
Category PRIIA Section 207 Standard Period Covered goals?

Percentage of Short-Term Avoidable

Continuous year-over-year

Operating Cost Covered by Passenger- | improvement, 8-quarter N/A Not Available N/A
Related Revenue moving average
Percentage of Fully Allocated Operatin July 2013—June
g y P & Continuous year-over-year Compares July 2013- y No. Farebox
Cost Covered by Passenger-Related . . 2015: 44% )
improvement, 8-quarter June 2015 with recovery did
Revenue moving average July 2012 - June 2014 July 2012 = June not improve
o g averag 4 2014: 48% prove.
Financial - - -
Long-Term Avoidable Operating Loss per | Continuous year-over-year
Passenger-Mile improvement, 8-quarter N/A Not Available N/A
moving average
Passenger miles per train mile July 2013— June
g P Continuous year-over-year Compares July 2013- ZOIS' 182
improvement, 8-quarter June 2015 with | No
. July 2012 — June
moving average July 2012 - June 2014
2014: 193
i i 3Q2015
Change in effectlye speed from FY2008 =0 Q 13 Yes
On-Time baseline (MPH)
Performance End point On time Performance 80% 3Q2015 21.4% No
All stations On time Performance 80% 3Q2015 18.9% No
" | 3Q2015 BNSF—2026
Host Responsible Delays—minutes per
<= 3Q2015 —
. 10,000 train miles (by host railroad) 900 CN—2543 No
Train Delays 302015 UP—2549
i —mi 3Q2015
Amtrak Responsible D.elay§ minutes per <325 727 No
10,000 train miles
Overall Service 82 3Q2015 53 No
Other Amtrak Personnel 302015 73 No
Cust-omer Information Given 3Q2015 58 No
Service 302015 63
Indicator On-Board Comfort 80 No
Scores On-Board Cleanliness 3Q2015 77 No
On-Board Food Service 3Q2015 62 No

Source: FRA, PRIIA Section 207, Q2 FY 2013 Report, http.//www.fra.dot.gov/Page/P0532

Page | 4-6 |

December 2015

Chapter 4—Performance Analysis of Arkansas Rail Network


http://www.fra.dot.gov/Page/P0532

Arkansas State Rail Plan 2015

The metrics reported in the On-Time Performance category are measured against the FY 2008
baseline. When the change in the effective speed of the train is greater than zero the standard is
considered to be met. The Texas Eagle is considered a Long-Distance Route with an On-Time
Performance (OTP) standard of 80 percent. The Endpoint OTP measurement is within a tolerance
of 10-30 minutes depending on the route length. All-Stations OTP is within 15 minutes of
scheduled arrival. In the third quarter of fiscal year 2015, the Texas Eagle’s average operating
speed had increased 1.3 MPH over the FY2008 baseline, but the train did not meet goals for
endpoint or all station on-time performance, with the train arriving on-time at its final destination
21.4 percent of the time and arriving on-time at mid-point stations only 18.9 percent of the time.

Delays are categorized as those caused by Amtrak and those attributable to the railroads over
which Amtrak operates. Neither Amtrak nor the three host freight railroads met their goals for
delay minutes. Each freight railroad host contributed more than the standard of 900 delay minutes
per 10,000 train miles. Amtrak also exceeded the standard of 325 delay minutes per 10,000 train
miles.

The final category is related to customer satisfaction. Overall satisfaction is measured against a
2010 standard of 82. For the Texas Eagle, customers reported being neither satisfied nor
dissatisfied with the overall service with a grade of 53. The remaining metrics are measured
against a 2010 standard with a value of 80. Amtrak Personnel and train cleanliness were rated the
highest with scores of 73 and 77, respectively. Customers were not as satisfied with the
information provided regarding on-board comfort or on-board food service, which scored 58, 63,
and 62.
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capters  PUblic Financing for Rail
Projects and Services in
Arkansas

Historically, the railroad industry has been operated and financed under private ownership. Public
rail funding was made available when the rail industry faced economic crises, such as the massive
railroad bankruptcies in the 1970s and 1980s and when a shrinking industry threatened to
significantly reduce rail access to shippers who were not located on high-density rail lines. More
recently, public freight rail investments have gone beyond a focus on preservation and support a
range of transportation goals, such as economic development, mobility, safety, and sustainability.

Freight rail funding in Arkansas has largely come from the railroads that own and operate the rail
infrastructure in the state, but some funding has come from public sources as well.

Support for the Amtrak Texas Eagle service is provided by ticket revenues and federal subsidies to
Amtrak. Were Arkansas to request additional Amtrak service, the state would be required to pay
for associated capital and operating subsidies.

Arkansas has participated in federal rail funding programs. Some federal programs are dedicated
for rail projects, while others are focused on highway projects but can be used for rail as well. In
the latter case, rail projects must compete for available dollars with highway projects.

Federal Legislation to Fund Passenger Rail

Passenger Rail Investment and Improvement Act of 2008

The Passenger Rail Investment and Improvement Act of 2008 (PRIIA) was enacted in October 2008.
In addition to reauthorizing Amtrak, the act tasked Amtrak, the U.S. Department of Transportation
(USDOT), the FRA, states, and other stakeholders with improving operations, facilities, and services.
PRIIA authorized funding between 2009 and 2013 for the development of passenger rail service.
PRIIA established an intercity passenger rail capital grant program for states that requires states to
identify passenger rail corridor improvements in their state rail plans. Funds can be used for
environmental work; planning projects; and financing the costs of facilities, infrastructure, and
equipment necessary to provide or improve intercity passenger rail transportation. PRIIA
authorized a funding program to develop the ten federally designated high-speed corridors for
intercity passenger rail services, including the South Central High-Speed Rail Corridor between
Little Rock, Texarkana, Dallas/Ft. Worth, Austin, and San Antonio. PRIIA also authorized
competitive funding to states or Amtrak, in cooperation with states, to finance the capital costs of
facilities, infrastructure, and equipment for high-priority rail corridor projects necessary to reduce
congestion or facilitate intercity passenger rail ridership growth.
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American Recovery and Reinvestment Act of 2009

After the economic recession, which began in late 2008, the American Recovery and Reinvestment
Act of 2009 (ARRA) was signed into law in order to stimulate the economy. Within the law,
$8 billion in funding for high-speed intercity passenger rail was included to jump-start American
high-speed rail. Projects were 100 percent federally funded with no required local match; projects
were not required to be included in a state rail plan.

Arkansas Funding of Rail

Arkansas has no dedicated funding programs for freight or passenger rail. However, some funding
mechanisms can be used to fund rail projects within the state on a case-by-case basis. The
Governor’s Quick Action Closing Fund was established in 2007. This is a discretionary fund that is
aimed at supporting economic development within the state. Its funding comes from $50 million in
the General Improvement Fund every two years. As of early 2014, no new funding has been
approved for the fund for the coming year. However, this fund has at times been used to fund rail
projects, including the restoration of the North Louisiana and Arkansas Railroad line.

Arkansas practices “contingency budgeting,” meaning that the amount of general revenues that
agencies receive depends upon the amount of tax dollars actually received. The Arkansas
legislature establishes both maximum and minimum levels of funding for portions of the state
government that rely on general revenues (as opposed to revenues dedicated for a specific
purpose). Typically, activities funded by the minimum level of funding are considered “A”
priorities, while secondary activities are considered “B” priorities, and so on. Because rail is not
routinely funded in Arkansas, it would be more likely to be subject to contingent funding, which
would be available if revenues are higher than expected. In the past, state funding of freight rail
projects related to economic development has been administered through the AEDC.

Local Rail Funding

In some instances, local communities in Arkansas have funded rail projects. In most cases, these
are economic development initiatives with a rail component. As an example, a rail spur and public
rail access facility were recently funded in part by the City of Monticello, Arkansas and
Drew County, Arkansas. The Town of Russellville has a small tax that can be applied to economic
development projects, including rail. It is important to note, however, that local communities,
particularly small towns and villages, are limited in the size of investments that can be afforded.

Federal Programs to Fund Passenger Rail

High-Speed/Intercity Passenger Rail Program

Following the passage of ARRA, the FRA submitted a strategic plan to the House and Senate
Appropriations Committees in 2009 describing how the FRA would use the $8 billion in ARRA
funding to improve and deploy high-speed passenger rail systems. Soon after, FRA issued guidance
for the High-Speed/Intercity Passenger Rail (HSIPR) grant program, combining programs specified
by PRIIA into the HSIPR program. Under the program, the FRA solicited applications for more than
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$10 billion in grant funding. Thirty-nine states, the District of Columbia, and Amtrak submitted
applications requesting more than $75 billion—well in excess of the available funding—for projects
and corridors in every region of the country. Approximately 99 percent of the nearly $10.1 billion
allocated to the HSIPR program across funding sources has been obligated. According to the FRA,
most rail investments to date are invested in key corridors with a focus on projects offering the
greatest public benefits, as well as those projects ready for implementation

Federal funding for the HSIPR program must be appropriated annually. Although over $10 billion
in funding was appropriated following PRIIA and ARRA, FY 2010 was the last year to include
funding for the HSIPR program. No funding for the program was included in the federal FY 2011,
2012, or 2013 budgets.

Federal Commuter Rail Funding

Because they operate over the general U.S. rail network,* commuter rail services are relevant to
this Rail Plan. Although no commuter rail services operate in Arkansas, such services could be
eligible for funding under the Federal Transit Administration (FTA). Federal funding is available
under the Section 5309 Capital Investment Program. The New Starts/Small Starts program is a
competitive grant program that serves as the federal government’s primary financial resource for
supporting locally planned, implemented, and operated transit “guideway” capital investments.
The New Starts program has helped to make possible hundreds of new or extended transit fixed-
guideway systems across the country, including commuter rail systems. Once commuter systems
are established for at least seven years, they may be eligible for the Section 5309 Fixed Guideway
Modernization formula grants. Commuter rail systems may also be eligible for the FTA’s Urbanized
Area Formula Program (Section 5307). These grants are allocated to urban areas with populations
over 50,000 on the basis of population/population density, or population/population density in
addition to vehicle and passenger miles for urban areas with populations over 200,000. If a
commuter rail system were established in Arkansas, this grant program could eventually benefit
passenger rail in the state.

Federal Transportation Funding Programs Relevant to Rail

Transportation Investment Generating Economic Recovery

The first round of the Transportation Investment Generating Economic Recovery (TIGER) grant
program was included in ARRA. There have been four additional rounds of TIGER grant funding.
These grants were awarded on a competitive basis for surface transportation projects that the
USDOT believes will have a significant impact on the nation, a metropolitan area, or a region. For
the first time in 2014, a portion of the funds could be used for planning and studies, although most
of the available to funding was restricted to publically accessible transportation infrastructure.
Infrastructure projects must have independent utility, that being that they must be ready for their
intended use upon completion of project construction.

Fiscal Year 2013 funds available through the TIGER program were $474 million, while collectively
$3 billion in funding was made available between FY 2009 and FY 2012. These grants are

14 As opposed to heavy rail or light rail, which operates over a dedicated right of way.
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extremely competitive, so much so that applications for projects totaling $9 billion were received
for the $474 million of funding available in FY 2013. The city of West Memphis received $11 million
in TIGER funds in 2012 to upgrade and strengthen its existing rail infrastructure, allowing it to
accommodate heavier loads. It also provided funding for extending a rail spur 13,500 feet to the
base of the Mississippi River levee, for a direct connection between the local rail network and the
waterway. Other TIGER funds have been used in Arkansas for roadway and bicycle/pedestrian
projects. More recently, the City of Jonesboro received a $1.2 million grant to perform design and
environmental work for a roadway/rail grade separation project.

Section 130 Highway/Rail Grade Crossing Program

This program provides federal support for projects that improve safety at public roadway/rail
grade crossings. States may use funds for installing or upgrading warning devices, eliminating
grade crossings through grade separation, or consolidating or closing grade crossings. The federal
share of these funds is 90 percent, while the local share is ten percent. Arkansas has received, on
average, $3.7 million in Section 130 funds for each of the last three federal fiscal years.

Moving Ahead for Progress in the 21st Century Act Programs with Selected Rail
Application

As of early 2014, a variety of legislative alternatives have been introduced regarding the
reauthorization of Moving Ahead for Progress in the 21st Century Act (MAP-21). Some of these
proposals could significantly change the way that rail is funded in the United States. If any of these
changes are made into law, they will be included in this Plan.

Congestion Mitigation and Air Quality Improvement Program

Funding for this program is available for areas that do not meet the National Ambient Air Quality
Standards (nonattainment areas) as well as former nonattainment areas that are now in
compliance (maintenance areas). In Arkansas, Crittenden County has been designated a
nonattainment area. The program funds transportation projects and programs that improve air
quality by reducing transportation-related emissions of criteria pollutants under the Clean Air Act’s
National Ambient Air Quality Standards. These include ozone, carbon monoxide, and particulate
matter. Examples of Congestion Mitigation and Air Quality-funded rail projects include diesel
engine retrofits, idle-reduction projects in rail yards, and projects that help substitute rail for truck
transportation such as intermodal terminals or rail sidings. New language from MAP-21 places
considerable emphasis on selected project types including electric and natural gas vehicle
infrastructure and diesel retrofits. State departments of transportation and metropolitan planning
organizations (MPO) select and approve projects for funding. The federal share is 80 percent with a
non-federal match of 20 percent.

Surface Transportation Program

The Surface Transportation Program is a general grant program available for improving federal-aid
highway, bridge, or transit capital projects. Eligible rail improvements include lengthening or
increasing the vertical clearance of bridges, eliminating crossings, and improving intermodal
connectors. The federal share is 80 percent with a non-federal match of 20 percent.
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Transportation Alternatives Program

The Transportation Alternatives Program (TAP) provides funding for specific activities related to
service transportation, of which several are relevant to rail. These include rail corridor
preservation and preservation of historic rail buildings, establishment of rail museums. For most
TAP projects, the federal share is 80 percent, and the non-federal share is 20 percent.

Other Federal Funding Programs Relevant to Rail

U.S. Department of Commerce Economic Development Administration

The Economic Development Assistance Programs under the Economic Development Administration
(EDA) provides grants for projects in economically distressed areas. The program can provide
between 50 to 80 percent of the total project cost, depending upon the level of economic distress in
the area. The Public Works program is aimed at helping areas improve physical infrastructure to
attract new industry, encourage business expansion, diversify local economies, and generate or
retain long-term, private-sector jobs, and investment. The Economic Adjustment program helps
communities that are experiencing economic disruptions such as natural disasters, military base
closures, trade-related disruptions, and major private-sector employer restructurings. Examples of
rail-related EDA grants include the reconstruction of damaged rail infrastructure, rail spur, and
access projects. According to the American Short Line and Regional Railroad Association (ASLRRA),
more than $55 million in EDA grants went to rail projects with an average per project grant amount
of $1.9 million since 2008. Many other EDA grants were not specifically for rail-related projects,
but had rail-related components. Many areas of Arkansas would qualify for these grants,
particularly rural areas within the state. Two EDA grants are helping to the North Louisiana
Arkansas Railroad.

Delta Regional Authority

The Delta Regional Authority (DRA) provides economic development assistance in 252 counties in
the Mississippi Delta area. Of these, 42 are located in Arkansas. Between federal fiscal year 2002
and 2012, the DRA funded 84 projects, investing $17.5 million in Arkansas counties. Between
federal fiscal year 2002 and 2013, DRA funded the following freight rail projects in Arkansas:

e $157,000 of $3,795,000 project to build new access road and rail spur in Newport, Arkansas
e $200,000 of $2,715,000 project to build rail spur in McCrory, Arkansas

e $275,000 of $906,000 project to build public rail access facility and extend spur into industrial
park in Monticello, Arkansas

e $210,000 of $13.139,000 million project to rehabilitate the NLA

U.S. Environmental Protection Agency, Diesel Emission Reduction Act National
Funding Assistance Program
Funding is available for projects that lower locomotive emissions through the Diesel Emission

Reduction Act National Funding Assistance program. These include retrofit technologies, idle-
reduction technologies, aerodynamic technologies, and early replacement or repower. For FY 2013,
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$9 million in eligible funding was available. The extent of federal match depends upon the type of
project. There is no requirement that the project be in a nonattainment area for National Ambient
Air Quality Standards, but applications are scored higher if the project is in a high priority area,
which in Arkansas would include Crittenden and Pulaski Counties—the latter being home to one of
the largest rail yard operations by the nation’s largest railroad. High-priority areas are those that
have the highest emissions from diesel engines.

Federal Financing Programs Relevant to Rail

Railroad Rehabilitation and Improvement Financing Program

The Railroad Rehabilitation and Improvement Financing (RRIF) program provides direct federal
loans and loan guarantees to finance the development of railroad infrastructure. Eligible applicants
include railroads, state and local governments, government-sponsored authorities and
corporations, joint ventures, and shippers served by one railroad who wish to build a connection to
a competing carrier. Eligible projects include improvements to, rehabilitation, or acquisition of
freight and passenger railroad equipment, track and structures, new multimodal facilities, and
refinancing of associated debt. Direct loans can provide up to 100 percent of project cost with
repayment periods up to 35 years. Interest rates are equal to the U.S. Treasury rate, but fees must
be paid to defray the cost to the government of making the loan. These include a Credit Risk
Premium, which depends upon the level of risk of the loan, and an investigative fee if outside
professional services are necessary to issue the loan. In 2003, the Arkansas & Missouri Railroad
used an $11 million RRIF loan to help finance the purchase of its property from BNSF, as well as to
upgrade another 39 miles of track.

Transportation Infrastructure Finance and Innovation Act

The Transportation Infrastructure Finance and Innovation Act (TIFIA) program provides credit
assistance for large projects. Eligible applicants include state and local governments, transit
agencies, railroads, special authorities, special districts, and private entities. TIFIA provides three
types of financial assistance.

e Secured direct loans. These have a maximum term of 35 years after project completion.
Repayment may begin up to five years after project completion.

e Loan guarantees. The federal government guarantees a borrower’s repayments to a non-
federal lender. Loan repayments to the lender must begin no later than five years after
completion of the project.

e Standby line of credit. A federal loan serves as a contingent source of cash to supplement
project revenues. Standby financing is available during the first ten years after project
completion.

Federal credit assistance cannot exceed 33 percent of project costs. Interest rates are equal to
treasury rates and are fixed. All projects eligible for Surface Transportation Program funds are
eligible for TIFIA, as well as intercity passenger rail facilities and vehicles, publicly owned freight
rail facilities, intermodal freight transfer facilities, access to intermodal freight transfer facilities,
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and projects located within the boundary of a port terminal under certain conditions. Projects must
be included in the state’s Transportation Improvement Program (TIP). TIFIA loans have helped to
finance the establishment of a commuter rail service, in addition to several passenger intermodal
projects, of which commuter and intercity rail were components.

Private Activity Bonds

A private activity bond is a bond issued by or on behalf of local or state government for the purpose
of financing the project of a private user. These bonds enjoy the same tax-exempt status as other
state and local bonds. Up to $15 billion can be used for transportation infrastructure, and freight
transfer facilities, such as rail-truck facilities, qualify among the types of private activities for which
these bonds may be issued.

State Infrastructure Banks

State Infrastructure Banks (SIB) are revolving infrastructure investment funds for surface
transportation that are established and administered by states. SIBs were originally authorized by
the federal government in 1995 and expanded in 1997. Previous federal-aid highway bills have
allowed the use of federal funds to capitalize a SIB. MAP-21 has not allowed new 2013-2014
funding to be used to capitalize SIBs.

Public-Private Partnerships

There are several forms of public-private partnerships (P3). The FHWA defines public-private
partnerships as “contractual agreements formed between a public agency and a private sector entity
that allow for greater private sector participation in the delivery and financing of transportation
projects.” The Association of American Railroads (AAR) defines P3s differently, as “arrangements
under which private freight railroads and government entities both contribute resources to a
project—offer a mutually beneficial way to solve critical transportation problems.” Each definition
implies participation by both the private and public sector in a transportation infrastructure
project. The FHWA version focuses on increasing private-sector participation in roadway and other
projects, which traditionally have been financed by the public sector. The AAR focuses more on
public financing of freight rail projects, which have traditionally been financed by the private sector.
Generally, the public sector participates in P3s where the public benefits exceed the public
investment, while the private sector participates when a positive return is expected on private
investment. P3s are also feasible for passenger rail projects, such as situations where developers or
other local businesses help to pay for construction of or improvements to passenger rail stations.
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chaprers - ONGOINE Programs to
Improve Safety and Security of
Arkansas Rail System

Safety

One of Arkansas State Highway and Transportation Department’s (AHTD) primary objectives is to
maintain a safe transportation system. This goal is shared by rail operators and other rail
stakeholders in the state. While rail is a relatively safe mode of transportation, accidents, injuries,
and fatalities occur.

The AHTD’s safety goals are listed below:

e Investigate and implement, where appropriate, advanced grade crossing protection technology.
e Encourage sealed rail line corridors through the removal of nonessential grade crossings.

e Support efforts to improve train control and operating systems at grade crossings.

e Promote research efforts to enhance rail safety.

e Advocate stronger enforcement and compliance of traffic laws at high-risk roadway/rail grade
crossings.

e (Continue the AHTD’s proactive program to reduce the number of incidents, injuries and
fatalities at grade crossings. AHTD’s goal, as articulated in the Arkansas Strategic Highway
Safety Plan of 2013, is to reduce the number of annual railroad crossing fatalities in Arkansas to
six or fewer by 2017.

Rail Accident/Incident Trends in Arkansas

As shown in Figure 6-1, the number of rail-related injuries, fatalities, and property-only
incidents/accidents!s has generally trended downward over the past decade in Arkansas. For
example, the number of fatalities associated with rail between 2010 and 2014 was about 27 percent
lower than the number of fatalities between 2005 and 2009. Similarly, the number of injuries fell
by 35 percent between the same two periods.

15 The FRA does not differentiate between an “accident and an “incident.” Rather, the FRA explains, “Accident/Incident’ is
the term used to describe the entire list of reportable events. These include collisions, derailments, and other events
involving the operation of on-track equipment and causing reportable damage above an established threshold; impacts
between railroad on-track equipment and highway users at crossings; and all other incidents or exposures that cause a
fatality or injury to any person, or an occupational illness to a railroad employee.”
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Figure 6-1.

Arkansas Rail-Related Accident/Incident Trends by Severity
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The majority of rail-related fatalities in Arkansas occur at roadway/rail grade crossings. Of the
32 rail-related fatalities that occurred in Arkansas between 2012 and 2014, 18 (or 55 percent)
were at crossings. The nature of rail incidents/accidents in Arkansas differs somewhat from that of
most states in the U.S. Between 2012 and 2014, 730 (or 34 percent) of rail-related fatalities in the
Most fatalities during that time in the U.S. resulted from
trespassers on railroad rights-of-way being struck by trains, rather than accidents at grade
crossings. Trespassers on rail rights-of-way are a safety hazard in Arkansas as well, but accidents
at crossings are a larger cause of fatalities. Figure 6-2 provides a comparison of the national and

U.S. occurred at grade crossings.

Arkansas data by type of fatal accident.

Figure 6-2.
Accident/Incident (2012—2014)
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Evidence suggests that roadway/rail grade crossings may be a proportionately higher cause of
death in Arkansas compared to overall vehicle travel when compared to the U.S. on average. During
2012 and 2013, the total number of vehicle miles traveled (VMT) in Arkansas was about 33 billion
per year according to Federal Highway Administration (FHWA) statistics. During the same period
the total VMT in the U.S. was around three trillion per year, so Arkansas accounted for roughly
1.1 percent of the nation’s VMT.16 On the other hand, the 11 fatalities that occurred at roadway/rail
grade crossings in Arkansas accounted for 2.4 percent of all U.S. fatalities at roadway/rail grade
crossings. Put another way, the incidence of fatalities at roadway/rail grade crossings was 0.16 per
billion VMT in Arkansas compared to 0.08 per billion VMT on average in the U.S.

As shown in Figure 6-3, most non-fatal injuries that occur on the Arkansas rail network are “other
accidents/incidents,” rather than train accidents or collisions at roadway/rail grade crossings.
These can include a broad range of occurrences, including employee illness or injury, or trespassers
being struck by trains. The majority of injuries are work-related injuries to railroad employees or
contractors who are on duty (Figure 6-4).

Of the 144 accidents/incidents at roadway/rail grade crossings in Arkansas between 2012 and
2014, about 42 percent occurred at crossings without train-activated warning devices such as lights
and gates (Figure 6-5).

As of July 2013, there are 2,464 public roadway/rail grade crossings in Arkansas. Of these most do
not have train-activated warning devices, such as flashing lights or gates (Table 6-1).

Nationwide, about 17 percent of public crossings have no gates but do have flashing lights, while
about 35 percent of public crossings have flashing lights and gates, meaning that 52 percent of U.S.
public crossings have train-activated signals compared to Arkansas where about 35 percent of
public crossings have train-activated signals.1”

16 U.S. Federal Highway Administration, Highway Statistics, https://www.fhwa.dot.gov/policyinformation/statistics.cfm.
17 FRA Public Crossing Inventory File, Accessed on October 2015.
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Figure 6-3. Rail-Related Injuries in Arkansas by Type of Accident/Incident (2012—2014)
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Figure 6-4. Rail-Related Injuries in Arkansas by Type of Person (2012—2014)
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Figure 6-5. Roadway/Rail Grade Crossing Incidents/Accidents by Type of Crossing, 2012 - 2014
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Table 6-1. Inventory of Public Roadway/Rail Grade Crossings in Arkansas, July 2013

Type of Countermeasures

Number of Crossings

Percentage of Crossings

Flashing Lights and Gates 525 21%
Flashing Lights, no Gates 335 14%
Crossbucks and/or Stop Signs Only 1,591 65%
Total 2,451 100%
Source: AHTD
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Nevertheless, certain initiatives listed in Chapter 11 will occupy a higher priority than others.

Safety is always a priority. AHTD will continue to maintain an active role in improving, closing,
grade separating roadway/rail grade crossings.

A number of stakeholders consulted for this study consider it critical that the state develop an
approach to rail corridor preservation. Discussions regarding a rail corridor preservation
policy should begin shortly after the completion of this Rail Plan. The specific approach or the
combination of approaches to be taken should be an outcome of these discussions.

Economic development is also a high priority. A number of marketing initiatives listed on Page
11-6 support rail and economic development without requiring major infrastructure
investments. Some are already ongoing and others may have the potential to be initiated in the
short-term.

Should Arkansas find itself in the position of evaluating multiple, potential rail projects that could
be funded and having to decide the timing of funding among these projects, a number of options are
possible.

Rely on stakeholders to establish priorities. For example, railroad holding companies could
help to evaluate which of the projects on their constituent railroads represent the highest
priorities. Railroad operators themselves are usually in the best position to understand their
needs and those projects that would provide the greatest boost to freight volumes and/or
promote network efficiency and fluidity.

Evaluating projects by panel. A panel of key stakeholders within Arkansas could evaluate the
extent to which projects meet the vision, goals and objectives as listed on page 1-5. For freight
rail projects, a freight advisory board could serve this role. AHTD intends to convene a freight
advisory board in conjunction with the Arkansas Freight Plan now underway.

Scoring by performance measures. Some indicators of probable project impacts are
measurable, such as the number of carloads impacted, etc. For passenger rail projects, this
could include the number of passengers impacted, travel time savings, etc.

Benefit/cost analysis. Benefit/cost analyses apply monetary values to project benefits. This
enables analysts to evaluate the efficiency of projects, comparing project benefits to the
required investment and any ongoing cost requirements. Benefit/cost analyses enable
dissimilar projects to be compared on a comparable monetary basis.

Economic impacts. Economic impacts measure the impact of projects on the Arkansas
economy, in terms of jobs created, employment earnings, gross state product, etc. These are not
considered project “benefits” per se, but are important considerations.

Considerations of project planning cycles. For more significant, long-term projects,
advancement into the feasibility and/or environmental stages of the planning cycle with
positive findings for each indicate that these projects have gained a certain level of momentum
and support. The project has been studied and found to have merit.
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e Public/private partnership. Significant private investment helps to bolster the cost-
effectiveness of projects from the public sector’s perspective. By combining public and private
dollars, the funds of each party can support a more sizeable investment.

Table 12-3 below displays identified rail infrastructure needs in Arkansas. This can be considered
the long-range investment program. These projects will be evaluated for funding when and if
funding becomes available. As funding becomes available, these projects can be reclassified as
“short-range” investments.

State Rail Plan Impacts

Although the extent to which initiatives listed in Chapters 10 and 11, as well as supporting
infrastructure projects listed in Table 12-3 are dependent upon funding and the availability of
funding is uncertain, the completion of these initiatives would have positive impacts, including the
following.

e Rail Capacity. Capacity would be increased in several ways. A number of the projects listed in
Table 12-3 are oriented toward increasing the weight capacity of Arkansas rail lines. Projects
could also enable rail lines and yards to accommodate a higher total volume of freight,
particularly those projects oriented toward high-volume Class I mainlines. Passenger rail
initiatives would add track capacity to accommodate more frequent and/or faster passenger
rail service.

e Transportation System Capacity. Most of the initiatives have the potential of diverting freight
or passengers to rail. This could increase available capacity of other modes, particularly
highway.

e Transportation System Congestion. Since the projects and initiatives of this Rail Plan would
divert freight from highways to rail and thereby increase available highway capacity, roadway
congestion would be reduced.

e Transportation System Safety. Many projects of this Rail Plan are directly oriented toward
improving safety, particularly those related to roadway/rail grade crossings. As discussed in
Chapter 7, rail is a relatively safe mode of transportation, so to the extent that freight and
passengers are diverted to rail by the projects and initiatives of this Rail Plan, this will improve
the safety of the Arkansas transportation network.

e Transportation System Resiliency. Rail can serve as an alternative to highway transportation in
case of emergency. As this Rail Plan increases the quality and availability of railroad
transportation, it also promotes the resiliency of the Arkansas transportation network.
Furthermore, a rail network in a state of good repair is more resilient than a rail network in a
poor condition.

e Environmental. As discussed in Chapter 7, rail is a relatively fuel and environmentally efficient
mode of transportation. To the extent freight and passengers are diverted to rail by the projects
and initiatives of this Rail Plan, the safety of the Arkansas transportation network will improve.
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e Economic Efficiency. Projects and initiatives of this Rail Plan would improve the efficiency of

the Arkansas rail network and therefore reduce costs to rail shippers. Railroad transportation

could also be made available to shippers that would not otherwise have had access to rail,

which would provide additional transportation options and potentially reduce shipping costs.

e Employment. As discussed previously, rail can help to attract and/or retain existing employers

and thereby boost employment within the Arkansas. Many of the initiatives and projects of this

Rail Plan would boost job creation.

Table 12-3. Proposed Investments for Freight Rail in Arkansas
Project Sponsor Railroad Project Description Associated Initiatives Cost
. . . . Upgrade/rehabilitation,
Ark_ansas & Missouri Ark_ansas & Missouri Replace ten miles of Mainline rail Operations and safety, Cost $2,220,000
Railroad Railroad . .
reduction and efficiency
Ark_ansas & Missoun Ark_ansas & Missouri Arkansas River Bridge Rehab Upgrade/rehabilitation $3,000,000
Railroad Railroad
Arkansas & Missouri Arkansas & Missourt Replace Ft. Smith Scale Upgrade/rehabilitation $200,000
Railroad Railroad
Ark_ansas & Missouri Ark_ansas & Missouri Spur Line Track Industrial access/economic $8,000,000
Railroad Railroad development
Arkansas & Missouri Arkansas & Missouri . .
Railroad Railroad Storage Yard Track Operations and safety, Capacity $1,200,000
Arkansas & Missouri Arkansas & Missouri . .
Railroad Railroad Purchase Railcars Capacity $7,500,000
. . . . Multimodal improvements,
Ark_ansas &Missouri Ark_ansas & Missour Warehouse facility industrial access/economic $2,000,000
Railroad Railroad
development
Arkansas & Missouri Arkansas & Missouri . . . .
Railroad Railroad Transload/Bagging Facility Multimodal improvements $2,000,000
Arkansas Shortine Camden & Southern Track Rehab Upgrade/rehabilitation $500,000
Railroads, Inc. Railroad
Arkansas Shortline Dardanelle & . . .
Railroads, Inc. Russellville Railroad Signals to 4th St Protection to the public $200,000
Arkansas Shortline Dardanelle & . . .
Railroads, Inc. Russellville Railroad Signals to 16th St Protection to the public $200,000
Arkansas Shortline Dardanelle & . . i
Railroads, Inc. Russellville Railroad Signals to 19th St Protection to the public $150,000
Arkansas Shortline Dardanelle & . . I
Railroads, Inc. Russellville Railroad Upgrade of 75 Ib rail to 115 Ib rail Upgrade/rehabilitation $1,500,000
Arkansas Shortline Dardanelle & . .
Railroads, Inc. Russellville Railroad Surfacing and ballast Operations and safety $450,000
El I_Z)orado & Wesson El I_Dorado & Wesson Heavier Rail Upgrade/rehabilitation $5,500,000
Railway Railway
El porado & Wesson El porado & Wesson Heavier Rail for Turnouts Upgrade/rehabilitation $2,500,000
Railway Railway
Pioneer Railcorp Fort Smith Railroad Co. | Transload Facility Multimodal improvements $2,000,000
Pioneer Railcorp Fort Smith Railroad Co. | 6,480 tons of Ralil Upgrade/rehabilitation $16,000,000
Pioneer Railcorp Fort Smith Railroad Co. | 32,800 crossties Upgrade/rehabilitation $2,500,000
Pioneer Railcorp Fort Smith Railroad Co. | 20 switch crossties Upgrade/rehabilitation $100,000
Pioneer Railcorp Fort Smith Railroad Co. | 20,500 tons of ballast Upgrade/rehabilitation $500,000
Pioneer Railcorp Fort Smith Railroad Co. | 216,480 Surfacing Upgrade/rehabilitation $650,000
Pioneer Railcorp Fort Smith Railroad Co. | Marshaling Yard Industrial access/economic $2,000,000

development, Capacity
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Project Sponsor Railroad Project Description Associated Initiatives
Pioneer Railcorp Fort Smith Railroad Co. | Lift Equipment Capacity $250,000
Genesee & Wyoming, Inc. | AKMD—Carlisle 5 Turnouts Industrial access/economic $350,000
development
Industrial access/economic
Genesee & Wyoming, Inc. | AKMD—Carlisle Marshalling Yard development, Operations and $1,724,000
safety, Capacity
Genesee & Wyoming, Inc. | AKMD—Carlisle Storage Yard Industrial access/economic $1,546,000
development
Genesee & Wyoming, Inc. | AKMD—Cypress Bend | Bridge Upgrades (2) Upgrade/rehabilitation $1,000,000
Genesee & Wyoming, Inc. | AKMD—Cypress Bend :21 %ove Drainage in McGehee Cost reduction and efficiency $100,000
Genesee & Wyoming, Inc. | AKMD—Helena Rail improvements (3,229 tons) Upgrade/rehabilitation $2,421,900
Genesee & Wyoming, Inc. | AKMD—Helena 20 Turnouts Upgrade/rehabilitation $1,400,000
Genesee & Wyoming, Inc. | AKMD—Helena 32,000 Crossties Upgrade/rehabilitation $1,888,000
Genesee & Wyoming, Inc. | AKMD—Helena 2,000 tons of Ballast Upgrade/rehabilitation $54,000
Genesee & Wyoming, Inc. | AKMD—Hot Springs Bridge Upgrades (7) Upgrade/rehabilitation $5,000,000
Genesee & Wyoming, Inc. | AKMD—Hot Springs 12 Turnouts Industrial accessfeconomic $840,000
development
Industrial access/economic
Genesee & Wyoming, Inc. | AKMD—Hot Springs 10,560 Ft. Marshalling Yard development, Operations and $2,640,000
safety, Capacity
Genesee & Wyoming, Inc. | AKMD—Hot Springs Transload Facility Multimodal Improvements $200,000
Genesee & Wyoming, Inc. | AKMD—Hot Springs Maintenance Shop Operapons and s_a_fety, Cost $2,000,000
reduction and efficiency
Genesee & Wyoming, Inc. | AKMD—Hot Springs Office Operations and safety $800,000
Genesee & Wyoming, Inc. | AKMD—Jacksonville 8 Turnouts Industrial access/economic $560,000
development
Genesee & Wyoming, Inc. | AKMD—Warren 3,734 tons of Rail Upgrade/rehabilitation $2,800,000
Genesee & Wyoming, Inc. Hg:ﬁv E;Ck & Westem 345 tons rail Upgrade/rehabilitation $350,000
Genesee & Wyoming, Inc. Ililg:liv E;Ck & Westemn 2 Bridges Upgrade/rehabilitation $500,000
Genesee & Wyoming, Inc. L|tt]e Rock & Western 4 Turnouts Industrial access/economic $200,000
Railway development
Genesee & Wyoming, Inc. Ililg:liv E;Ck & Westem 300 Bridge crossties Upgrade/rehabilitation $175,000
Genesee & Wyoming, Inc. Hg:ﬁv E;Ck & Westem 200 Switch crossties Upgrade/rehabilitation $175,000
Genesee & Wyoming, Inc. Ililg:liv E;Ck & Westem 3,000 tons of Ballast Upgrade/rehabilitation $65,000
. Prescott & . _
Genesee & Wyoming, Inc. Northwestern Railroad 848 tons Rail Upgrade/rehabilitation $635,479
Industrial access/economic
. Prescott &
Genesee & Wyoming, Inc. . 14 Turnouts development, $980,000
Northwestern Railroad i
Upgrade/rehabilitation
Genesee & Wyoming, Inc. \éV;Irrrgg d& Saline River 1,049 tons Rail Upgrade/rehabilitation $787,118
Genesee & Wyoming, Inc. Warren & Saline River 11 Turnouts Industrial access/economic $770,000
Railroad development
Little Rock Port Authority tht]e Rock Port 1,200 ft Storage Yard Industrial access/ecqnomlc $2,500,000
Railroad development, Capacity
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Project Sponsor Railroad Project Description Associated Initiatives
Little Rock Port Authority L|tt_|e Rock Port Expansion to marshalling yard in Mulnm_odal improvements, $3,000,000
Railroad harbor area Capacity
Five Rivers Distribution/ Fort Smith Railroad,
. Arkansas & Missouri Repairs to Rail Spur Lines Upgrade/rehabilitation $1,150,000
Port of Fort Smith .
Railroad
N - Fort Smith Railroad, : ;
Five Rivers Dlsmbutlon/ Arkansas & Missoufi Rail Line Extension Multlm_odal improvements, $1,050,000
Port of Fort Smith . Capacity
Railroad
N - Fort Smith Railroad, -
Five Rivers D|smbut|on/ Arkansas & Missouri Replace 85 Ib rail with heavier rail Upgrade/rehabllnauon, $1,150,000
Port of Fort Smith . Multimodal Improvements
Railroad
South Logan Count Build 18.4 miles of track between
9 y Uncertain Hartford, Arkansas and Howe, Extend or reactivate rail network $38,800,000
Chamber of Commerce
Oklahoma
South Logan County . Build 57.6 miles between Hartford, . .
Chamber of Commerce Uncertain Arkansas and Danville, Arkansas Extend or reactivate rail network $107,900,000
. . Build an 8.1 mile rail spur to . .
Chicot Desr_la Metropolitan AKMD provide access to the Port of Exte_nd or re_actlvate rail network, $25.200,0000
Port Authority Multimodal improvements
Yellow Bend
Friday Graham Rail Industrial access/economic
City of West Memphis s ury New Y track to access UP mainline | development, Multimodal Not Available
P improvements
Build 3.5 or 4.3 mile rail spur to $5.600,000 -
TBD Uncertain provide access to industrial park in | Extend or reactivate rail network o
’ $8,200,000
Fayetteville
Build 10 to 11 mile spur to $12.000,000 -
TBD Uncertain Northwest Arkansas Regional Extend or reactivate rail network [y
) $15,400,000
Airport
Arkansas Short Line North Louisiana & _
Railroads Inc. Arkansas Railroad Track Rehab Upgrade/rehabilitation $3,000,000
Arkansas Short Line North Louisiana & . . .
Railroads Inc. Arkansas Railroad US 65/82 Lake Village Signals Crossings/safety $400,000
Arkansas Short Line North Louisiana & ' . .
Railroads Inc. Arkansas Railroad AR Hwy 257 Lake Village Signals Crossings/safety $150,000
Arkansas Short Line North Louisiana & . .
Railroads Inc. Arkansas Railroad AR Hwy 8 Eudora Signals Crossings/safety $150,000
Arkansas Short Line North Louisiana & . .
Railroads Inc. Arkansas Railroad AR Hwy 160 Eudora, AR Signals Crossings/safety $150,000
Arkansas Short Line North Louisiana & . .
Railroads Inc. Arkansas Railroad AR Hwy 35 Halley, AR Signals Crossings/safety $150,000
Ark_ansas Short Line Ouachita Railroad Bridge Rehabilitation Upgrade/rehabilitation $3,000,000
Railroads Inc.
Arkansas Short Line . . ' I e
. Ouachita Railroad Tie Rehabilitation Upgrade/rehabilitation $2,080,000
Railroads Inc.
Union Pacific Railroad Union Pacific Railroad Van Buren Yard Slots - Construct qugcny, Cost reduction and $15,000,000
Slot at Van Buren efficiency
White Bluff Sub Connection to Pine
. o . oL Bluff Sub - Construct connection . -
Union Pacific Railroad Union Pacific Railroad from White BIuff Sub o Pine Bluff Cost reduction and efficiency $8,000,000
Sub.
Van Buren Sub Sidings - Construct
Union Pacific Railroad Union Pacific Railroad 46 sidings between Little Rock Capacity $50,000,000

and Van Buren on the Van Buren
Sub.
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Associated Initiatives

Project Sponsor

Union Pacific Railroad

Union Pacific Railroad

Project Description

McGehee Sub Sidings - Construct
4-6 sidings south of Pine Bluff on
the McGehee sub.

Capacity

$50,000,000

Union Pacific Railroad

Union Pacific Railroad

White Bluff Sub Sidings and
Double Track - Construct 2-3
sidings between Little Rock and
Pine Bluff, double track extensions
extending 3-5 miles out of
terminals of Little Rock and Pine
Bluff.

Capacity

$70,000,000

Union Pacific Railroad

Union Pacific Railroad

3rd Main Track at North Little Rock
- Construct additional mainline at
North Little Rock yard to facility
fueling, inspection, crew change
activities.

Capacity

$17,000,000

Union Pacific Railroad

Union Pacific Railroad

Double Track Little Rock to Marche
- Construct approx six miles of 2nd
main track between Marion and
Presley Jct

Capacity

$45,000,000

Union Pacific Railroad

Union Pacific Railroad

Double Track Marion to Presley Jct
- Construct approx six miles of 2nd
main track between Marion and
Presley Jct.

Capacity

$30,000,000

Union Pacific Railroad

Union Pacific Railroad

Little Rock Area Transload facility -
Develop new transload capability
in the Little Rock/Central AR area

Multimodal improvements

$20,000,000

Union Pacific Railroad

Union Pacific Railroad

Brinkley Connection - Enhance
connection at Brinkley.

Cost reduction and efficiency

$5,000,000

Union Pacific Railroad

Union Pacific Railroad

Little Rock & Hoxie Subs Double
Track - Construct 150 - 200 miles
of double track between Arkansas/
Missouri State Line and Texarkana

Capacity

$750,000,000

Union Pacific Railroad

Union Pacific Railroad

Centralized Traffic Control (CTC)
Van Buren Sub - Install CTC signal
system between Van Buren and
North Little Rock.

Capacity

$35,000,000

Union Pacific Railroad

Union Pacific Railroad

Power McGehee Sub Sidings -
Power all sidings on McGehee sub

Cost reduction and efficiency

$10,000,000

Union Pacific Railroad

Union Pacific Railroad

Expansion of Marion - Construct
additional ramp capability (tracks,
parking) to support intermodal
growth

Multimodal improvements

$40,000,000

BNSF Railway

BNSF Railway

Improve road infrastructure to/from
major BNSF served sites

Industrial access/economic
development

Not available

BNSF Railway

BNSF Railway

Identify greenfield sites for dual
UP, BNSF access

Industrial access/economic
development

Not available

BNSF Railway

BNSF Railway

Identify at-grade rail crossing
improvements, closures, and grade
separations, including evaluation
of grade separating BNSF line and
Highway 18/Nettleton Ave in
Joneshoro

Crossings/safety

Not available

Kansas City Southern
Railway

Kansas City Southern
Railway

Improve Connection between KCS
and DQE

Cost reduction and efficiency

Not available

Kansas City Southern
Railway

Kansas City Southern
Railway

Upgrade Fort Smith Subdivision to
286K capacity

Upgrade/rehabilitation

Not available
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